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WSCC Policy Blueprint

Purpose: To help you construct an effective leadership 

team with representation across a variety of roles and 

WSCC domains
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SUPPLEMENTAL ACTIVITY – CONSTRUCTING AN 
EFFECTIVE LEADERSHIP TEAM 
Time to Complete: 20 minutes 
 
Goal of Activity: To create a multidisciplinary team to lead the WSCC blueprinting work.  
 

Instructions 
1. For each domain, brainstorm the key personnel that partake in decision-making AND in the implementation of services in that area.  
2. Use the third column to identify existing team members that are linked to each domain. Note that names may be written multiple times in 

this column. The goal is to ensure that each domain has at least one team member who can represent the ongoing work in that area.   
3. Answer the two questions below the table to (a) to summarize how many people are on the team, and (b) to plan for when and how often 

meetings will occur. 

 

WSCC Domain List key personnel  Leadership team member(s) 
linked to domain 

Additional staff linked to 
domain 

Physical Activity 
 

   

Health Education 
 

   

Social & Emotional Climate  
 

   

Community Engagement 
 

   

Nutrition Environment  
 

   

Safe Environment 
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Employee Wellness 
  

   

Health Services 
 

   

Family Engagement 
 

   

Behavioral Supports 
 

   

 
 
How many people are on the leadership team?  
 
 
When and how often will leadership team meetings occur?  
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